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Heifer International

Drive innovation
Digitizing, automating
and streamlining
processes to enable
innovation . Increases 
and diversifies revenue, 
scales up program 
impact.

Real time, anytime
Have a 360o view for
stakeholders of how
projects are going 
globally. Drives decision 
making and fast 
response.

More for the mission
Field workers spend less 
time on admin, more on 
serving communities. HQ 
staff operates with high 
efficiency, freeing time 
for analysis and strategic 
reporting.

90% $2.3m

ImpactsHow did Unit4 help?

Achievements

Decrease in resources for
financial consolidation.

Saved by streamlining
100s of hours of
financial processes.

High transparency for
donors and other
stakeholders.

•	 Automated financial 
consolidation

•	 Flexibility to address 
project uniqueness from 
country to country

•	 Automated invoice 
workflow

•	 Reporting power to 
meet specific donor 
requirements in real time

•	 Address multi currencies
•	 Automated funds transfer

Better financials to support 3m 
families in need
For 75 years Heifer has been working around the world to 
increase income, improve child nutrition, care for the Earth, 
and ultimately end world hunger and poverty.

INFO
INDUSTRY: Nonprofit
SIZE: 1200 employees
LOCATION: International 
25 countries
PRODUCT: Unit4 Enterprise 
Resource Planning (ERP)

Unit4 ERP “...has allowed Heifer to have a centralized, robust and 
integrated system to increase the impact we have around the world.”

Steve Northcutt, Director of Enterprise Systems

Heifer struggled with systems unable to address donor 
transparency, reporting complexity, and a real time access 
to data globally. They had four or five different accounting 
systems spread across the globe and no way to get a 
comprehensive picture of the business.

The Challenge

How did Unit4 help?
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